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 1 
Present Members: Timothy Lepore, Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, 2 
and Helene Blair. School Committee Student Representative: Carly Jensen.  3 
 4 
The meeting was called to order at 6:00PM in the Nantucket High School Cafeteria.  5 
 6 
A motion to approve the agenda was made by Helene Blair. Melissa Bonvini Murphy seconded. 7 
The motion was approved by a vote of the Committee.   8 
 9 
Jenny Garneau announced the flags around the schools were at half mast because of the Pearl 10 
Harbor Holiday.   11 
 12 
Presentations and discussions of issues of interest to the Committee: 13 
Budget Presentations –  14 
Pauline Proch, Nantucket Community School  15 
 Pauline Proch shared that the Community School’s budget for FY 12 is projected at $992,084, a 16 
decrease of approximately 12.68% from the previous year.  $235,000 will remain the amount 17 
appropriated under Article 8 for NCS and the remainder will come from offsetting revenues.  She 18 
explained that eighty-two percent of the budget is for payroll purposes, ten percent of the budget 19 
is for professional services (including training and guest speakers), seven percent is allotted to 20 
supplies and equipment. Pauline noted that there will not be any increase in salaries and no new 21 
funding requests for FY 12.  22 
 23 
Several School Committee members thanked Pauline Proch for an excellent presentation of the 24 
N.C.S. budget and for her hard work in providing a variety of programs for the community.  25 
Timothy Lepore asked her about what obstacles she is faced with in developing and offering 26 
programs.  She replied that NCS is challenged by finding program leaders who are sometimes 27 
“off-Island” and their travel can add to both the cost and availability.  Class sizes also can play 28 
havoc, particularly when sign ups are low and cancellations need to occur at the last minute. 29 
Helene Blair asked for a list of current offering by the N.C.S. and Pauline will provide the 30 
Committee with a list or brochure as soon as possible. 31 
 32 
David Kanyock, Facilities 33 
Currently, facilities represent twelve percent of the district budget.   David Kanyock shared that 34 
his budget will be level funded for FY 12, as he is presenting no salary increases, nor new 35 
requests for the coming year.  Forty-nine percent of his current budget is payroll, forty-five 36 
percent is allotted to services and six percent is allotted for supplies. David shared that increased 37 
fuel and electricity costs are the biggest concern for his budget deliberations.  He shared that 38 
NPS electric utility is currently underfunded by approximately $37,000, and that it is fortunate 39 
that the Wind Turbine is up and running as it will mitigate those costs considerably.  He 40 
estimates the wind turbine will contribute a savings of $40,000 on an annual basis. He also noted 41 
that the earlier closing of N.E.S. is also showing a savings in fuel and electricity. 42 
 43 
There was some discussion about overtime costs which seem to have risen considerably. Mr. 44 
Cozort noted that there has been a reduction of the custodial staff from 34 to 22 people in the 45 
past few years and that would clearly lead to an increase in overtime.  However, it was noted that 46 
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there are no costs related to health insurance for overtime time, and that is where the savings 47 
would be maintained.   48 
 49 
Another area of concern shared by David is the expense of keeping the facilities open and staffed 50 
during weekend use, for both students and outside agencies.  Being an island, we necessarily 51 
must schedule many athletic contests over the weekend, meaning that the building is often open.  52 
The administrative team has expressed concern about building security during those times.  53 
David is currently reviewing the user fees associated with facility use by outside agencies and 54 
will submit a report to the Committee regarding charging for the use of facility and a proposal 55 
for a part-time weekend staff at the first February meeting.  56 
 57 
Karen McGonigle, Technology 58 
The Technology department is currently two percent of the NPS district budget.  Seventy percent 59 
is allotted to payroll, thirteen percent is for services, two percent is supplies and one percent is 60 
for equipment expenses. Karen referred to the District Technology Plan, which she had 61 
previously shared with the School Committee, noting that it will provide appropriate infra-62 
structure, educational and administrative, educational and administrative technology and 63 
professional development over the next five years. She shared that she is making a new request 64 
of $50,000 for Annual Technology hardware funding, noting this was the figure that was cut 65 
from IT funding in 2009.  She shared that making capital requests every five years or so cannot 66 
keep the Instructional Technology department up with the rapidly changing nature of technology 67 
in our schools.  68 
 69 
Mrs. Bonvini Murphy asked why there is such a large amount of money allocated to the repairs 70 
and maintenance budget.  Karen responded that we increasingly are keeping machines beyond 71 
their life expectancy and that necessarily means maintenance will increase for those units. 72 
 73 
Christopher Maury, Athletics  74 
Chris Maury noted that athletics is three percent of the N.P.S. budget.  Fifty-seven percent is 75 
allotted to payroll, twenty-two percent is services, nine percent is supplies and twelve percent is 76 
allotted for travel expense. Mr. Maury reported on the collection of the user fees and donations, 77 
sharing that there are many generous people committed to the Athletic Department. Last year 78 
was the first year for the user fee system and it has worked well. A total of $60,000 in user fees 79 
was collected last year.  Mr. Maury said that he has set a goal of $75,000 for FY 12.  He expects 80 
no increases in the Athletic Department and expects to maintain all programs which are currently 81 
in place.  82 
 83 
Mr. Maury shared some of the accomplishments and goals achieved by the Athletic Department 84 
in the past year, in particular noting the weight room upgrade, improved league affiliations and 85 
health services provided for our students.  It was noted that NPS goes above and beyond in 86 
health prevention measures for its student-athletes.  Future goals include coaches’ education, 87 
communication with parents, conditioning opportunities for athletes and developing intramural 88 
programs for our students.  Melissa Bonvini Murphy and Robin Harvey thanked Mr. Maury for 89 
his presentation and his hard work.  They also thanked the community for all their donations and 90 
support made to the Athletic Department.  91 
 92 
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 93 
Michael Horton, Professional Development Update 94 
Mr. Horton shared the district’s professional development activities to date. Research for Better 95 
Teaching, Response to Intervention and Bullying have been three topics addressed throughout 96 
the year.  There are four district half days during which Vertical Subject Area Groups meet and 97 
there are two full professional development days during the course of the year.  There was one 98 
full-day In-Service on November 2, 2010 and another one will take place January 14, 2011 99 
offering a variety of electives. The January 14, 2011 workshops offer On-Island activities or Off-100 
island workshops through Cape Cod Collaborative. Electives for staff are in collaboration with 101 
the Linda Loring Foundation, the Nantucket Historical Association amongst others. Other 102 
initiatives discussed include ELL Category Training, Cathy Leahy-Brine On-island Master’s 103 
Degree program and $50,000 Graduate Credit reimbursement offered by the School Committee 104 
of which $42,000 have already been encumbered. Teacher Assistants are offered up to $10,000 105 
in graduate reimbursement. Mr. Horton noted that the recent Department of Education 106 
accountability review suggested the need to narrow the focus of Professional Development.  The 107 
administrative team, with input from the faculty, will begin that discussion, and already literacy 108 
development, data teams and differentiation of instruction have risen to the top. 109 
 110 
Nancy Miller, Special Education Report Update 111 
Nancy Miller noted that the goal for our special needs children is the same as that of our regular 112 
education children, to allow them access to the general education curriculum.  The Special 113 
Education program provides support for children providing them with access to curriculum with 114 
the instructional support and therapies. As of December 1, 2010, there are a total of 213 (16.4%) 115 
students with special needs in the district, which represents 16.4% of our students (compared to 116 
the 17% state average).  The Special Education population includes: Learning Disabilities, 117 
Serious Emotional Disabilities, Autism Spectrum Disorders, Communication Disorders and 118 
Health Disorders. Nancy noted there are currently twenty-one students in the evaluation process. 119 
We also have 10 students, whose needs are provided out-of district.  Nancy noted that Nantucket 120 
is limited in options, because of its geographical location. She explained that, if we were on the 121 
mainland, we might have some students attending day-time programs and returning home at 122 
night, but is often impossible when living on Nantucket.  Nancy also shared that we currently 123 
have 25 to 30 children on 504 plans.  These are students who are not identified as needing 124 
Special Education, but need accommodations to be able to access a public education.  125 
 126 
Michael Cozort, Federal Projects Report 127 
Mr. Cozort reported that the total Federal Grant allocation is $685,921 for FY11, noting the 128 
following distribution: 1% State Fiscal Stabilization Fund, 1% Early Childhood Grant, 4% Title 129 
II Grant, 12% Title I Grant, 16% Ed Jobs, 24% American Recovery and Reinvestment Act 130 
(AARA) and 42% Individuals with Disabilities Education Act (IDEA).  Mr. Cozort pointed out 131 
that the $165,915 in ARRA (commonly referred to as Stimulus Funds) will cease as an allocation 132 
in FY 12, as will the Ed Jobs funding of $105,962.  This means that the positions paid for by 133 
these grants will either be eliminated or must be paid out of the district’s general fund.  This is of 134 
grave concern to the administration as many of these positions are critical to our operations.  Mr. 135 
Cozort shared that the district will continue to pursue all entitlement grants, as well as 136 
competitive grants for which we may be eligible. 137 
 138 
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  139 
Comments from the Public 140 
David Fronzuto spoke about his disappointment with the wind turbine location.  He 141 
acknowledged that information had been available, but that he felt as an abutter to the property 142 
better notification could have been made and more input sought.  Although he conceded that 143 
studies had been conducted, he expressed concern with the noise of the unit and the flicker 144 
effect.  Robin Harvey and Helene Blair apologized as Committee members for the lack of 145 
communication. Dr. Lepore reminded the public that the Committee was not involved in voting 146 
on the location of the turbine, that it was a decision of the HDC.       147 
 148 
Committee discussion and votes to be taken: 149 
A motion to approve transfers and invoices was made by Helene Blair. Timothy Lepore 150 
seconded. The motion was approved by a vote of the Committee. 151 
 152 
A motion to approve the minutes of the November 16, 2010 meeting was made by Timothy 153 
Lepore. Helene Blair seconded. The motion was approved by a vote of the Committee. 154 
 155 
A motion to approve the minutes of the workshop minutes of November 30, 2010 was made by 156 
Timothy Lepore. Robin Harvey seconded. The motion was approved by a vote of the Committee. 157 
 158 
Superintendent’s Report: 159 
On the Horizon – Mr. Cozort noted that Libby Gibson would present the Town of Nantucket’s 160 
Budget Forecast at the December 14th meeting. The Committee will not have the Transportation 161 
Contract until possibly the second meeting in January or first meeting in February.  The 162 
December 14, 2010 agenda includes the following: Budget Presentations (Building Principals 163 
and Special Education) and Wind Turbine Update.  164 
 165 
Student Enrollment is down nine students from the November 1, 2010 report.     166 
 167 
Sub Committee/Work Group Liaison Reports and Acknowledgements:  168 
Carly Jensen shared that the High School Student Council has chosen Toy Story 3 for movie 169 
night in January. The Student Council discussed Student Handbooks and School Suspension at 170 
an advisory meeting. She noted that four members of Student Council will attend MASC.  171 
 172 
Mrs. Garneau encouraged the public to attend December Delight, a major fundraiser for the 173 
Senior Class, which takes place Saturday, December 11th.   Robin Harvey reminded the 174 
Committee to keep February vacation dates in mind, as the time frame is different from last year. 175 
She will report on the Cape Cod Collaborative meeting on December 14th.     176 
 177 
A motion to adjourn the School Committee meeting was made by Helene Blair seconded. Robin 178 
Harvey seconded.  The motion was approved by a vote of the Committee.   179 
 180 
Meeting adjourned at 8:17 PM. 181 
Respectfully submitted,  182 
Aida Solano 183 
School Committee Clerk 184 


